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From the Chief Executive
The Corporate Plan 2018-19 is the first corporate plan under our
new Strategic Directions 2018−2022 and summarises our priorities
for the year ahead.
Looking back on the last year, the organisation delivered significant
achievements across all areas of our business. Of particular note:
•
•
•
•
•
•

we continued to deliver on our waste reform agenda with the
passing and implementation of the Environment Protection
(Waste Reform) Amendment Act 2017
South Australia became the first state to ban, through
legislation, the use of potentially hazardous fluorinated
firefighting foams
we published a Guideline for Community Engagement, to assist
industry and business to meet their obligations and effectively
engage with their communities
we had a number of successful prosecutions, including the first
conviction of its kind recorded in South Australia for a breach of
Container Deposit Legislation
we continued to promote good environmental practices with the
publication of a fourth instalment of the Good for Environment,
Good for Business brochure which had a regional focus, and
the EPA Board held a community forum and an industry summit
continuing our engagement and consultation with key
stakeholder on topics such as environmental information,
sustainability and innovation.

The Corporate Plan 2018−19 builds on these achievements to
deliver our vision: a better environment for the health, wellbeing
and prosperity of all South Australians. Our focus for this year
includes key initiatives to improve cost recovery and strengthen our
regulatory and compliance approach, to modernise the legislation
for the safe use of radiation, and to continue to build and share our
environmental knowledge and information, including the delivery of
the State of the Environment Report.
I look forward to working with our new Minister for Environment and
Water, the Hon. David Speirs MP, and the EPA Board’s new
Presiding Member, Ms. Catherine Cooper in delivering our
priorities. I would also like to acknowledge EPA staff for their
ongoing commitment to safeguard communities and the
environment.
I look forward to a very successful year ahead.
Tony Circelli
Chief Executive
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Our Strategic Directions 2018−22
Our vision:

Our objectives:

A better environment for the health,
wellbeing and prosperity of all South
Australians

Safeguard communities and the environment
We will ensure a modern approach to our regulatory
role in policy making, development assessment,
licensing and enforcement to safeguard communities
and the environment from the impact of pollution,
radiation and waste.
Enable innovative and sustainable industry
practices
We will support innovation and the application of new
technologies and better practices that will reduce
environmental impacts and tackle environmental
challenges.
Work with communities and industry to manage
environmental challenges
We will work closely with communities, industry,
research bodies and governments to best manage
environmental pressures, and identify emerging
challenges and opportunities.
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Build and share our knowledge, science and
information
We will share our knowledge and information, build our
scientific capability and use new technologies to
improve our understanding of environmental challenges
and support evidence-based decision making.
Be an effective and trusted regulator, striving for
excellence in our capability and performance
We will continue to improve our organisational
capability, develop our staff, and build a safe and
positive culture to ensure that we perform at our very
best as a modern regulator.
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Our priorities for 2018−19
Our priority
initiatives for
2018−19 provide
a focus for our
efforts in
progressing and
achieving our
vision and
objectives.

We will:
Safeguard communities and the environment
1. provide clear and transparent information on the legislative and policy
approach to risk-based assessment and remediation of site
contamination in South Australia
2. develop a Bill to replace the Radiation Protection and Control Act 1982
to ensure alignment with national legislation, best practice operational
safety and security measures
3. review and remake the Radiation Protection and Control (Transport of
Radioactive Substances) Regulations 2003
4. contribute to the implementation of the Inter-Governmental Agreement
on a National Framework for responding to PFAS contamination,
safeguard affected communities and ensure a consistent and effective
response
5. develop the EPA's capability for the regulation of particle therapy
facilities
6. control the safety of waste material stockpiling by implementing audits of
priority resource recovery sites and developing guiding principles for the
amendment of licence conditions
Enable innovative and sustainable industry practices
7. ensure a risk-based and outcome-focussed approach for the
assessment and regulation of dredging activities by reviewing the
guidelines and regulatory framework for dredging
8. enable access to regulatory and environmental advice, and good
practices for small and medium enterprises (SMEs)
Work with communities and industry to manage environmental challenges
9. deliver the 2018 State of the Environment Report, which will report on
the condition of the state’s natural resources and trends in
environmental quality
Build and share our knowledge, science and information
10. make our scientific data more accessible and improve integration with
other data platforms
11. improve the range of information on our website to better inform
communities on environmental issues that are relevant to them, and
improve the quality and accessibility of information regarding licensed
sites
12. implement the Regulatory Strategy and Intelligence Framework to
support intelligence led-regulation
Be an effective and trusted regulator, striving for excellence in our capability
and performance
13. implement the EPA’s Response project to enable us to achieve budget
savings requirements and to best position the agency to achieve its
Strategic Directions 2018–22
14. improve the effectiveness of the EPA's regulatory approach and tools by
implementing a regulatory improvement plan
15. review our compliance approach and activities by implementing a
Regulatory Transformation Project
16. improve our governance, accountability and service provision by
reviewing our policy and process for managing complaints about our
services
17. continue our focus on safety by rolling out a Work, Health and Safety and
Injury Management staff survey.
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A high performance culture
We will continue to build a culture of
professionalism, service excellence,
and continuous improvement.

Ways of Working
Our ways of working is a set of expected behaviours
that we adhere to, and which, shape the culture and
identity of the EPA. The ways of working are
consistent with the South Australian Public Sector
Values and represent our commitment to the
wellbeing of our staff and the achievement of the
EPA’s vision and objectives.

1

Work in a healthy and safe manner at all
times (are you OK?)

2

Deliver what we promise on time, every
time

3

Always look for new and better ways
(what if?)

4

Work as one team

5

Actively engage and provide a high level
of service (yes if)

South Australian Public Sector Values
•
•
•
•
•
•
•
•

4

Service: proudly serve the community and
Government of South Australia
Professionalism: strive for excellence
Trust: we have confidence in the ability of
others
Respect: we value every individual
Collaboration and engagement: we create
solutions together
Honesty and Integrity: we act truthfully,
consistently, and fairly
Courage and tenacity: we never give up
Sustainability: we work to get the best results
for current and future generations of South
Australians.

Our approach to compliance
For each issue, we have a
range of strategies to
achieve desired outcomes.
These vary from targeted
enforcement of legislation
to improving
administrative systems to
make it easier for the
regulated community to be
compliant.
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Our interventions and response
If during our interventions or core business activities we
find a non-compliance, our priority is to stop, sanction and
treat the non-compliance. Our response is risk based,
proportionate to the actual or potential impact on the
environment, and considers the attitude and compliance
history of the alleged offender.

chancer

careless

confused

-----·
Encourage Improvement

•

■

•

Case study: the EPA prosecuted an
individual for the illegal disposal of
waste on a private property, who
received a four-month prison
sentence (suspended), and was
ordered to pay landowners
compensation for a clean-up costing
$44,000.
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Case study: the EPA presented
the Award for Excellence in
Environmental Practice to South
Australian Company FACTOR
UTB for an innovative sewage
treatment plant developed for
TasWater, at the 2016 Water
Industry Alliance awards.

EPA planning framework

SA Government
Priorities
Sets the
direction for
the EPA over
a four-year
period and
supports SA
Government
priorities
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Corporate Plan

Sets the
annual
priorities and
focus for the
agency to
deliver on our
strategic
directions

Key Supporting Strategies and Frameworks
EPA Response Project
Regulatory Transformation Project
Service Charter
Digital Strategy
High Performance Framework

Partnerships and Engagement Framework
Workforce Capability Development Plan
Regulatory Improvement Program
Risk Management Framework
Compliance Enforcement Strategy Committee

FURTHER INFORMATION
To find out more about how the EPA is contributing to a better environment, visit www.epa.sa.gov.au
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