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From the Chief Executive
Early in 2020 South Australians faced significant challenges such
as the bushfires across the State, as well as responding to the
COVID-19 pandemic. During these challenging times, the EPA
continued to provide key services and operations as a modern
regulator using new technologies and adopting new ways of
working.
Key achievements in the last 12 months include:
•
•

•
•

provided support in the response to the bushfires,
specifically in Cudlee Creek and Kangaroo Island
reviewed our public notifications approach, to ensure
transparency for communities in regards to the
communication of environmental incidents
progressed a review of the container deposit scheme to
modernise its operation, and
implemented licensing for new sectors including petrol
stations.

We also achieved a significant milestone: 25 years since the
commencement of the Environment Protection Act 1993 in South
Australia and the creation of the EPA as we know it today. It was a
good opportunity for us to review and acknowledge the changes
and improvements in our community, and to consider what
opportunities and challenges need attention. We certainly took the
opportunity to renew our commitment for the protection of the
environment into the future and to continue working together with
the community and the many stakeholders that hold a shared
desire for a cleaner and more sustainable future.
I am pleased to present the EPA’s Corporate Plan 2020–21
summarising our priority actions for safeguarding communities and
the environment. Our priorities include:
•
•
•
•
•
•

progressing to the next phase of the review of the SA
container deposit scheme
keeping the community informed by implementing a revised
engagement charter and public notifications protocol
improving our regulatory framework for the safe use of
radiation
implementing a new development assessment referral
system
continuing to strengthen our compliance program, and
supporting business continuity and recovery post
COVID-19.

I look forward to continuing to work with the community, industry
and our staff to achieve our vision for a better environment for the
health, wellbeing and prosperity of all South Australians.
Tony Circelli
Chief Executive
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Our Strategic Directions 2018-22
Our vision:

Our objectives:

A better environment for the health,
wellbeing and prosperity of all South
Australians

Safeguard communities and the environment
We will ensure a modern approach to our regulatory
role in policy making, development assessment,
licensing and enforcement to safeguard communities
and the environment from the impact of pollution,
radiation and waste.
Enable innovative and sustainable industry
practices
We will support innovation and the application of new
technologies and better practices that will reduce
environmental impacts and tackle environmental
challenges.
Work with communities and industry to manage
environmental challenges
We will work closely with communities, industry,
research bodies and governments to best manage
environmental pressures, and identify emerging
challenges and opportunities.
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Build and share our knowledge, science and
information
We will share our knowledge and information, build our
scientific capability and use new technologies to
improve our understanding of environmental challenges
and support evidence-based decision making.
Be an effective and trusted regulator, striving for
excellence in our capability and performance
We will continue to improve our organisational
capability, develop our staff, and build a safe and
positive culture to ensure that we perform at our very
best as a modern regulator.
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Our priorities for 2020–21
Our priority initiatives for
2020-21 provide a focus
for our efforts in
progressing and
achieving our vision and
objectives.

Modern regulation: ensuring that our legislation and policies reflect best
practice

These initiatives were
developed under six
areas of focus.

3.
4.

1.
2.

5.
6.

undertaking stakeholder and community consultation on the
modernisation of SA’s container deposit scheme
implementing regulatory waste reforms for the reporting of material flows
from landfills and resource recovery sites
improving our regulatory framework for the safe use of radiation
working with key stakeholders on identifying opportunities to best
achieve climate change adaptation
complete a review of the windfarm noise guidelines and continue with the
first major review of the Noise Policy 2007
implement the single-use plastics legislative reforms

Proactive and effective interventions: applying regulatory tools to better
prevent and manage environmental harm
7. improving our compliance program with the application of our license
management teams approach for the renewal of key licenses and the
assessment of the management of liquid waste
8. extend the use of integrated intelligence techniques in compliance
programs
9. improving our incident management framework
10. working with industry to support business continuity and recovery post
COVID-19
Authoritative advice: ensuring our advice is sought early and taken into
account
11. continuing the transition to the new planning system including a new
development assessment referral system and reforms related to site
contamination considerations
Robust science and technology: improving our scientific advice and
information, and applying new technologies
12. developing a longer term strategic plan for our water science programs
13. working with local government and communities on targeted air quality
improvement projects
14. making our environmental information more accessible and user friendly
Meaningful engagement: ensuring communities and key stakeholders are
informed and engaged
15. implementing a new engagement charter and public notifications
approach to improve transparency and to support industry in engaging
with their local communities
Performance Excellence: improving our services and developing our
capability
16. continuing to implement our business continuity response, recovery and
innovation, providing for a COVID safe workplace and adopting new
ways of working
17. continuing to build diversity, inclusion and equality in our workplace
culture and practices.
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A high performance culture
We will continue to
build a culture of
professionalism,
service excellence,
and continuous
improvement.

Ways of Working
Our ways of working is a set of expected behaviours that we adhere to,
and which shape the culture and identity of the EPA. The ways of
working is consistent with South Australian Public Sector Values and
represent our commitment to the wellbeing of our staff and the
achievement of the EPA’s vision and objectives.

1 Work in a safe and respectful manner at all times
2 Deliver what we promise on time, every time
3 Always look for new and better ways
4 Work as one team
5 Actively engage and provide a high level of service

South Australian Public Sector Values
• Service: proudly serve the community and Government of SA
• Professionalism: strive for excellence
• Trust: we have confidence in the ability of others
• Respect: we value every individual
• Collaboration & engagement: we create solutions together
• Honesty & Integrity: we act truthfully, consistently, and fairly
• Courage & tenacity: we never give up
• Sustainability: we work for current and future generations.
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Our approach to compliance
For each issue, we have a
range of strategies to
achieve desired outcomes.
These vary from targeted
enforcement of legislation
to improving
administrative systems to
make it easier for the
regulated community to be
compliant.
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Our interventions and response
If we find a non-compliance, our priority is to stop, sanction
and treat the non-compliance. Our response is risk-based,
proportionate to the actual or potential impact on the
environment, and considers the attitude and compliance
history of the alleged offender.
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•

Our planning framework

SA
Government
Priorities
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STRATEGIC DIRECTIONS

CORPORATE PLAN

2018-2022

2020-21

EPA Strategic
Directions

Corporate
Plan
Sets the annual priorities
and focus for the agency to
deliver on our strategic
directions

Sets the direction for the EPA
over a four-year period and
supports SA Government
priorities

Compliance Plan
Establishes our priorities in regards to our regulatory role including licensing,
compliance activities and enforcement actions, in order to prevent environmental
harm and respond to non-compliance issues.
Performance Framework
We regularly track and report our progress with priorities set in the Corporate Plan,
key performance indicators (KPIs) and activity indicators.
Annual Report
Provides information on our performance against our strategic directions and
corporate plan, our key operations and initiatives, and our financial performance.

FURTHER INFORMATION
To find out more about how the EPA is contributing to a better environment visit
@SA_EPA.
https://www.epa.sa.gov.au/, or follow us on twitter:
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South Australia
Telephone
(08) 8204 2004
Free call
non-metropolitan callers only
1800 623 445
Email
epainfo@sa .go .au
Website
www .epa.sa .gov.au

